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President’s message 2013
Dear donors, dear friends,

In 2013, the Foundation’s activities were marked by two
milestones:

The first one is the construction of the new Home in Cali, which
will be able to take in 150 children. We also merged with the local
highly renowned Chiquitines Foundation working in the same
field. We are now about to acquire a suitable plot of land for

the new home. The realization of this project is particularly dear
to our hearts since Cali is the cradle of our Foundation. This is
where our wonderful adventure started 30 years ago.

Another important achievement was the fact that the Colombian
government has contributed about 50% of the annual cost of our
expenses. This was possible because the Colombian Presidential
Agency for Cooperation (APC) has matched our contributions

to some of our programs. We were able to obtain these funds
thanks to the positive impact of PROMEFA.

Our recent trips to Colombia have allowed us to fully
appreciate the extent of the realizations of the Foundation
during the last 30 years.

None of this would have been possible without your help and
support.

To all of you, a heartfelt thank you.

Hans Rudi Spillmann

/an. 29 L e an.

The Foundation’s philosophy

The Foundation supports the poorest children in Colombia from
birth to the age of six. We react to the most urgent needs of
children in extreme situations (abandonment, child labor, begging,
abuse) helping them to recover their physical and psychological
balance. At the same time, we address the root causes of family
problems: the “Bambi” Home children’s parents, mostly single
mothers, are led towards sustainable autonomy through the
PROMEFA program.

Since the Foundation’s creation in 1985, about 15200 children
were sheltered in its homes in Bogota, Cali, Medellin, Marinilla and
Darién Valle.

More than 3’700 mothers and fathers were able to build a better
future thanks to the PROMEFA program. After their stay in the
homes, 75% of the children return to their families who have
meanwhile acquired economic and social stability.

Our activities

According to official sources, there are 5 million children under the
age of 5 in Colombia today. 56% of them live below the poverty
threshold and lack the most basic care for their development.



Our activities concentrate on:

+ bringing vital aid to children who are physically and
psychologically distressed

+ strengthening the socio-economic stability of the children’s
parents — mostly single parents without regular income

+ building a sustainable solution for the children’s and their
families’ future

Cooperation with the Colombian authorities

Because our institution is known for rigorous management,
transparency and efficiency it was awarded the ZEWO label in
Switzerland as well as the ICBF and the ISO 900 certifications for
our “Bambi” Homes. In 2013, 50% of our activities were financed
by Switzerland, the other 50 % by Colombia. The administration
expenditure for our organization in Switzerland amounts to a mere
7% of our global budget.

By employing about 160 Colombians, the Foundation contributes
to the local economy.

Between 2006 and 2008, we were given several awards by the
Colombian government and Congress (Order of Merit and Order of
Congress) in recognition of our achievements in the country.

Enhanced bilateral cooperation

In 2013, we have succeeded in taking an important step towards
the recognition of our humanitarian activities. The Colombian
presidential Agency for Cooperation (APC) has matched our
Swiss contributions in order to increase funding for some of our
programs. These additional funds have permitted us to extend our
PROMEFA activities and help more children in need.

REPORT 2013

The situation in Colombia

The political situation in Colombia remains unstable, but the
efforts to reach a peace agreement and the new composition
of the government in power have brought about a more positive
environment.

Yet, Colombia is facing a humanitarian crisis. In 2013, the number
of internally displaced persons has reached 5.5 million. This
exodus leads to more poverty and inequalities. About 70% of the
internally displaced persons are mothers who have to ensure
their children’s protection and survival.

A reality in numbers

* 32.7% of the population lives on less than 2 USD per day
* 9.3% of the population are internally displaced persons
* 56% of the children live in poverty (DANE 2010)

* 34% of the children get no attention whatsoever (ICBF)

¢ 13% of the children under the age of 5 suffer from chronic
malnutrition



1. COLOMBIA
Our achievements in 2013

This year, 1'688 children were taken into our 7 “Bambi” Homes.
This increase in comparison with 2012 was due to the fact that
various external programs were financed and implemented in
cooperation with the Colombian government.

PROMEFA

The additional funds provided by the APC have permitted to
extend the coverage of our socio-professional integration program
PROMEFA and 300 additional mothers have received suitable
training. Out of the 777 mothers who have benefitted from the
program last year, 273 now have a stable employment. 175

of them have obtained micro-credits and created their own
independent units. The credits are granted by the Foundation
after presentation and acceptance of the projects. Here the
testimony of one of the mothers.

Sara’s testimony

Sara, a 24 year old mother raises her two children Johan (5) Julian (6)
by herself. She was internally displaced and has spent the last 8 years
in Bogota in the slums of Los Molinos. Like millions of others who
were forced to flee form the civil war, Sara tries to rebuild her life.

Difficult beginnings

When | came to Bogota, | was 16 years old. | became pregnant. It was very
hard, the father of my child did not help me. My father was my only support,
but he did not survive the move to Bogota. It was too difficult for him to live
here... Before, we lived in La Vega, Cundinamarca, close to El Guarumal.
We lived in a healthy environment, it was nice, and we were able to move
about, enjoy everything. My father died of a heart attack. | had to fight for

survival by myself, with my children.
No future without resources

| did not know how to get by. | had lost all hope when the Foundation
suggested that | take a PROMEFA course - a great opportunity. To open my
own shop, in my own house, with my children, all that seemed impossible to
me. And yet, everything fell into place and | took a chance. | went through
training and took a course in entrepreneurship. | was highly motivated to
succeed, to become independent and to do the best for my children, they
are everything to me.

“Self-help” for truly sustainable support

Of course, there are problems in every family and we teach our children
what we have learned from our parents. The most useful thing the
Foundation did for me was teach me values; | realized that there were some
things I did not right, like my children’s education; | learned about affection,
the relationship in a couple and abuse. They taught me a different way of
facing life and that was very helpful.

Newly found autonomy thanks to a successful independent
activity

The Foundation helped me to open Surtiaseo, my shop where | sell
cleaning and recycling products. | had shop windows, which were given
to me by my mother in law, and containers to mix the products. The
Foundation helped me to get more packing material and to invest in
advertisement for my products. | am still making progress in improving
the quality of my products so | can make more profit. This activity is

a blessing. | did not know that | was able to achieve all that. The real
chance | was given by the Foundation has completely changed my

life. My self-esteem has increased by 100% and | now feel capable of
building a better future for my children.



A special word of thanks for the financing of the PROMEFA
PROGRAM goes to: The Stavros Niarchos Foundation, the City
of Geneva (Genéve Ville Solidaire), the Charitable Foundation of
Bank Pictet & Cie, the Avina Foundation and apia.

NOVELTIES

New teaching programs

Two new educational programs, which benefitted 280 children,
were introduced in our “Bambi” Home in Bogota. One of them is
an educational awareness program, specially adapted to young,
socially vulnerable children, proposing preschool activities which
lead to better primary school integration.

This program is supported by the Fonds d’Aide MIGROS, the
Alfred and Eugénie Baur Foundation, the Edmond Adolphe de
Rothschild Foundation and the Virtus Foundation.

The second one, also a novelty, is a physical education program.
It was introduced to make up for the lack of physical exercise and
funded by a generous donor.

Merger with the “Chiquitines” Foundation in Cali

The project of the new “Bambi” Home in Cali began with the
merger with the “Chiquitines” Foundation. This renowned charity
was founded by prominent families from Cali and has been caring
for orphans for the last 40 years. We share the same humanitarian
goals and have joined forces in order to increase the capacity of
our new structure while limiting its operating costs. The new entity
is now called Fundacién Ayuda a la Infancia Hogares Bambi
Chiquitines.

We have launched the building project for a new Bambi Home,
merging the three existing facilities into one center, reproducing

the model we used in Bogota. We are about to acquire a suitable
8000m2 plot in the center of a very poor area of Cali. Various
partners have already pledged financial support for this far-
reaching project, among them Firmenich SA and several private

donors. We are pursuing our fundraising efforts in order to make
the new home a reality. Your support would be most welcome!

Management of the “Bambi” Home in Darién

Following the dissolution of the Gonnergemeinschaft

Hogar “Bambi” in Spiez last Mai, the Foundation took

over the management of the “Bambi” Home in Darién. The
Gonnergemeinschaft had been a very active association,
financially supporting the Darién Home since its creation in 1999.
It is the only rural “Bambi” Home, located in the community

of Calima, in a landscape so beautiful that it could be a “little
Switzerland” in the Andes. The home offers valuable support to the
poor rural population. Since 1999, it has enabled more than 1000
children to enjoy better living conditions. With a staff of 8, it has
the capacity to shelter 45 children per year and about 30 mothers
are able to participate in the PROMEFA professional training
program. The home has a faithful network of donors in the Spiez
region. A new committee called “Freunde Kinderheim Hogar
Bambi Darién” actively assists the Foundation in its fundraising
efforts. The annual operational budget of our Darién facility is
85’000 CHF. We are searching donors to support this home, which
is particularly dear to our heart.



2. SWITZERLAND
Events and initiatives in 2013

A large number of events were organized in order to increase the
Foundation’s visibility and to support our fundraising efforts:

+  One man show presented by comedian Laurent Deshusses, Salle
Centrale, Geneva

+ Mother’s day, in cooperation with LesFleurs.ch to benefit
underprivileged mothers in Colombia

+ Photograph exhibition by Gustavo Ten Hoever at the FLUX
Laboratory in Geneva and Zurich followed by a private vernissage
in Gstaad

+ Christmas Fair at the Ecole Moser, Nyon

+ Flash mob organized by the students of the Geneva International
School, with support from Ipac Design Geneva, on international
Children’s rights day

+ Various events for Darién (Schwenten im Kiental, Advent’s fair,
Chlousemarit and classical music concert in the church of
Spiez castle)

+ The traditional Christmas Circus on the Plaine de Plainpalais in
Geneva organized with support of the Hans Wilsdorf Foundation
and the Geneva Airport

+ Claudia Groothaert’s birthday celebration, dedicated to the
Foundation

Our special thanks go to all those who have launched various activities
and private initiatives as well as to all volunteers who have contributed
to their realization.

Fundraising

In a difficult economic climate, we have persevered in our fundraising
efforts. Thanks to the support of our faithful donors, donor institutions,
companies and public entities, the Foundation was able to fund its
activities in 2013 and pursue its mission.

EVERY CONTRIBUTION COUNTS — THANK YOU FOR YOUR
SUPPORT!

3. USA

Our American partner organization has always played an important
role in supporting our activities in Colombia. The U.S affiliate

“American Friends of Bambi Homes Colombia”, whose donations
are tax deductible organize in October 2014 the fourth auction of
Colombian Art “Be Part” in New York. Thanks to the efforts of our
Colombian National Director Diana Palacio and the American support
committee, more than thirty renowned artists will participate in the
event by donating one of their works. The auction will be carried out by
Christie’s.
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Mrs Elke Laackmann, Mr Peter Lehmann, Mr and Mrs Berchtold
Lehnherr-Briggen, Mrs Margrit Lergier, Mr Gerhard Liechti, Mrs
Annemarie Locher, Mr Fritz Lértscher-Hirt, Mr and Mrs Hansjérg Luthi,
Mrs Marianne Luthi, Mr and Mrs Hansruedi Luginbihl, Mrs Anna lda

Lundgren.

Mr Rene Maeder, Mr and Mrs Ruedi Marti, Mrs Maria Maurer-Luginbihl,
Mrs Vreni Meinen, Mr and Mrs Thomas Messmer-Meile, Mrs Katharina
Meyer, Mr Jakob Meyer-Jungen, Mrs Marianne Meyer-Kobel, Mrs Helene
Meyer-Wiedmer, Mr and Mrs Hanspeter Meyer-Zircher, Mr Jirg Meyes,
Mr and Mrs Alfred Meyes-Hediger, Mr and Mrs Ruedi Michel, Mr and Mrs
Muhlematter, Mrs Margrith MUhlematter, Mrs Hedwig Mdller, Mr Philipp
Mdaller, Mrs Alice Mdller.

Mr Serafino Napoli, Mr Walter Nlesch.



Mrs Christa Pauli, Mrs Heidi Perren, Mr and Mrs Bernhard Peter, Mr

Werner Peter-Gertsch, Mrs Janine Peterlunger, Mrs Ruth Pose.

Mr and Mrs Roland Rami, Mr and Mrs Bernhard Reichen, Mr and Mrs
Heinz Rieder-Rlegsegger, Mrs Renate Roesti, Mr and Mrs Ernst Roesti-
Hadorn, Dr. Gerhard Rohrer, Mr Walter Roth.

Mr Hans-Rudolf Salvisberg, Mr Ulrich Santschi, Mr Heinz Schaad,

Mrs Elisabeth Schafroth, Mr Hans Schafroth, Mr Josef Schager, Mrs
Nelly Schallenberger, Mrs Katrin Scheidle, Mrs Adelheid Schneider, Mr
and Mrs Hansrudolf Schneiter, Mrs Dora Schreier, Mrs Emmi Simon,
Mr Alois Steiger, Mrs Ursula Steinmann, Mr Bernhard Steffen, Mrs
Julia Straubhaar, Mr and Mrs Marc Streich-Aeschlimann, Mrs Ursula
Szechenyi-Knecht.

Mr Heinz Theiler, Mr and Mrs Werner Trachsel, Mrs Elisabeth Tschanz-
Wenger, Mr and Mrs Fritz Tschirren.

Mrs Marlyse Volkart, Mr Hansruedi von Ah, Mr Heinz von Allmen, Dr. Urs
von Felten, Mrs Greti von Kéanel, Mr and Mrs Hans van Kanel-Bleiker, Mrs
Susanna Voramwald-Wenger.

Mrs Rosemarie Waldburger, Mr and Mrs Paul Wélti-Keller, Mrs Julie Ann
Wecker, Mr Andreas Wenger, Mr and Mrs Hansruedi Wenger-Honegger,
Mrs Elisabeth Wenger-Huber, Mrs Lydia Werren-Zbinden, Mr and Mrs
Hansruedi Wolf.

Mr Christian Zaugg, Mr Andreas Zbinden, Mr Hans Zbinden-Janzi, Mrs
Sybille Zimmermann, Mr and Mrs Hanspeter Zurbriigg, Mr Franz Zwygart,
Mr and Mrs Theo Zwygart-Germann.




Donation’s origin 2013

Donations

Private
CHILDREN
| . . " . . ,
_ Number of children placed in the 7 "Bambi” Homes in 2013: 1688
Companies
40%
]
Bogota
Public fund
]
— cal
Associatior
Foundation
Medellin
]
| ] Marinilla
Events

Darién

PROMEFA

Number of professional training program participants 2013: 594
mothers and/or fathers

Bogota

]
Cali

Medellin

Marinilla

Darién




\ — DECEMBER 31, 2013
U2 A8 31.12.12
CHF CHF
Assets
Cash 54.25 373.45
Postfinance 5'028.02 5'097.32
Bank liquidities 427'945.44 359'727.77
Current account (insurance policies) 0.00 267.82
Debtors 4'766.80 951.80
Transitional assets 0.00 40'000.00
Real estate 124'070.00 124'070.00
Total des Actifs 561'864.51 530'488.16
Liabilities
Creditors 3'303.90 146.75
Transitional liabilities 10'895.95 15082.05
Donations received in advance 1 73'300.00 53'000.00
Donations for the construction of the new home in Cali 2 125'697.00 0.00
Special reserve for the Foundation of monitoring 450.00 450.00
Capital 461'809.36 565'637.13
Profit / (Loss) -113'591.70 -103'827.77
Total liabilities 561'864.51 530'488.16

These accounts were executed according to Swiss Gaap RPC 21 and to Zewo's recommendations.
They were approved by the General Assembly on Mai the 6th 2014, after examination by the accoun-
tants and the auditor BDO SA, Geneva. The annual report and the financial statement are available at
the Foundation.

1 W|th the articipation of t?‘? Foundation Stavros Niarchos and Genéve Ville Solidaire for

EFA-Programm 20
/ 2 W|th the sustain of Firmenich SA, Ecole Moser Nyon and private donors.




FINANCIAL STATEMENT FOR THE PERIOD

JANUARY 1ST - DECEMBER 31, 2013

REVENUES

Bank Interest

Donations

Donations / events' profit

Specific donations

Donations / PROMEFA funds 5
Foreign exchange profit

Extraordinary revenues

Total of Revenues

CHARGES

Wages (covered by an anonymous donator)

Social insurances (covered by an anonymous donator)
Interest and bank charges

Administration expenses

Office expenses Foundation and website

Postage and CCP expenses

Marketing expenses

Travel to Colombia and representation costs

Insurances

Donations and grants 6
Special grant Colombia

Cost of events 7
Foreign exchange loss

Total of Charges

Profit / (Loss)

31.12.13 31.12.12
CHF CHF

56.97 86.76
540'522.15 734'571.37
146'636.40 71'221.00
128'291.77 56'152.55
69'430.80 46'718.55
0.00 698.29

18.15 53'785.40
884'956.24 963'233.92
96'778.35 132'914.55
16'060.35 23'647.30
1'460.24 981.40
8'246.50 8'687.15
18'731.02 16'229.41
4'620.20 2'459.80
8'434.90 24'988.88
7'433.79 11'781.97

0.00 273.60
601'466.00 711'932.36
177'242.84 125'782.17
57'327.64 7'383.10
746.11 0.00
998'547.94  1'067'061.69
-113'591.70 -103'827.77

3 with the sustain of the Mi?ros Hilfsfonds, the Foundation Alfred & Eugénie Baur, the

Foundation Edmond Ado
Hogar Bambi Darién friends

4 with the sustain of the Foundation Hans Wilsdorf and Geneva Airport
5 with the sustain of the Foundation Avina, the Charitable Foundation of the Bank Pictet &

Cie, Genéve Ville Solidaire and apia.

phe de Rothschild, the Foundation Symphasis and the Kinderheim

6 The financial statements of the Bambi Homes in Bogota, Cali and Medellin for 2011 and
2012 have been audited téy BDO Colombia. The financial statement 2013 is being audited

as this report is published.
7 partially covered by an anonymous donator

COLOMBIA

The situation in Colombia

Capital: Bogota

Inhabitants: 46.3 Mio

Official language: Spanish

Poverty rate: 32.7% below the poverty threshold with less than 2$

per day — 10.4% of the population in misery with less than 1.25$
per day

+ 9.3% internally displaced persons — 5.5 Million people

+ Second highest number of displaced persons in the world after
Sudan (Dane 2012).

Medellin
Q Marinilla
o Darién © Bogota
Q Cali



The BOGOTA Home

310 children - 71 are part of the ICBF program (Instituto
Colombiano de Bienestar Familiar) in charge of protection for
young children and adoptions in Colombia) - 133 of the day care
program - 66 to the community program - 40 of the Amar program
for the prevention of night work for children.

The community
program

The ICBF
program

Day care
program

The Amar
program

The CALI Homes

353 children - 48 are part of the ICBF program (Instituto
Colombiano de Bienestar Familiar) in charge of protection for
young children and adoptions in Colombia - 220 of the daycare
program - 85 to the community program.

The community
program

The ICBF
program

Day care
program




The MEDELLIN Home

803 children - 724 are part of the municipal program for nutritional
prevention - 79 of the community program.

The community
program

The municipal
program for
nutritional prevention

The MARINILLA Home

152 children - 122 are part of the day care program - 40 of the
community program.

The community
program

Day care
program

The DARIEN Home

70 children who are part of the community program.

The community
program

70
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